WBAALAS BOARD MEETING MINUTES

December 3, 2015 4:00 PM FHCRC — Thomas Building D1-302
Members present: JD, EC, AS, SB, SZ, JK, KK

Call in: AK, DC, SH, AC
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October 21° 2015 meeting minutes approved

TREASURER REPORT

Accounts as of December 3rd: Checking: $5917.73
Savings: $20126.60
ELECTIONS:
e Congratulations and welcome to Sarah, Kari, Jen and Marsha as well as
congratulations to Amanda in new roll
e Terms start in January
e Try to get others involved in committees or appointed positions
e To Do: A general email will be drafted by AS, approved by JD, and sent out by EC
consisting of what committees and appointments are open
EVENTS
e Zoo lights Jan 2nd
o Sponsorships: AS draft, EC email blast 12/8
o Send email for RSVPs AS draft, EC email blast 12/14
=  Member’s are free, guests cost $10
o Jen and Andrea to meet with zoo folks to discuss final catering details
e Trade Fair
o Table sales going well: 8 tables, 5sponsors
o Cindy B our keynote speaker
o Start Trade Fair push after winter membership event
Webmaster update

e Qur domain is registering as spam
e Webmaster TD stepping down, also retiring from Awards Chair
e DR new Webmaster

DISTRICT 8 COUNCIL — Shawn

e |D AC forwarded Dist 8 minutes. Met at AALAS National meeting

e Desert Zone is postponing hosting

e Some branches are gone

o District Meeting target 2017, NW meeting target 2019

e D8 council sending a letter out for branch support of Education projects



4:40 TRUSTEE REPORT — Amber
e Trustee report will go out 12/4
e Various appointment changes were made to Board
e Many changes to policy procedures were proposed

e National survey results included suggestions for 4 tiers of membership rather than 3
(to add a cheaper tier)

4:45 NEWSLETTER AND CALENDAR — Andrea

e Calendar will live on the WBAALAS forum
e Newsletter, when finished, will be sent to EC to email to membership

4:50 QUICKBOOKS ONLINE — Amanda

e Board permission to move from laptop software to online Quickbooks
o  Will help in transitioning of treasurer position

e Cost $100-5150 a year, $450-900 to convert

e Board voted to move forward with this

4:55 Other Business

President and P Elect will appoint a replacement board member for outgoing DC

Membership

e No blasts until TD works with TwoDot to address the Spam issue (our domain
registers as Spam)

Facebook

e  Our Facebook audience is small
e Push Facebook membership in all blasts

National Meeting
e Branch Submission: Painting by AS won award!
Schedule next Meeting

e Wednesday January 27, 2016, 4:00 pm Fred Hutch
o JD will reserve same meeting room

Meeting adjourned 5:05



