WBAALAS BOARD MEETING Minutes
December 12, 2024, 2- 3 PM @ Teams Meeting

¢ Roll Call —Traci W., Dante D., Traci G., Dave R., La’Akea S., Emily F., Melissa R., Ashley R.

e Approval of Meeting Minutes — November 14" 2024 minutes were unanimously approved.
Some previous minutes state “agenda” at the top, send updated files to Dave to have them
updated on the website.

e Treasurer Report (Traci G)
WBAALAS Treasury Report November 12th-December 11th, 2024
o Checking $8,915.02
= 11/29/24 UW Horticulture -1897.10
e Reservation for Trade Fair event location
= 12/2/24 Mailchimp monthly payment -29.24

o Savings $11,181.52
= 11/26/24 Interest +0.50

o PayPal $152.45
= 11/13/24 Membership dues +80
e Transaction fee -3.28
= 11/21/24 Membership dues +20
e Transaction fee -1.19
o 12/2/24 Membership dues +40
= Transaction fee -1.89
(Membership dues (@2024 rate due to prepayment)

** need to send money to non-profit group from D8 auction proceeds. Money
dispersed to D8 branches prior to donating promised funds. Propose that
WBAALAS covers full donation amount and ask other D8 branches for
reimbursement.

- Need to know amount raised at auction to be donated - $1012.50

e Membership Report (Traci G.)
o Institutional members 10
Commercial members 21
Individual members 237
** have not yet processed 2025 memberships

O O O

o \Website Report (Dave R.)

o Website update/refresh in 2025?

o The website is slow. The website hasn’t been updated in years and is becoming out of
date. Plugins need to be updated to make the website faster, but the foundation of the
website needs to be updated to do so. Dave is reaching out to some freelance web
designers to get quotes and other branches to get recommendations. Traci will get a
guote from someone she knows who does website design.

o Look over the website and send any feedback or recommendations to Dave.

e Calendar Review (Mel R.)
o Officer Roster to AALAS by Feb 1st
o Membership Roster to AALAS by May 1st

e Social Media (Ashley R.)



o Facebook: 69 members, 23 posts, 7 active members
o LinkedIn: 55 connections

e Newsletter (Ashley R.)
o Newsletter going out by next week

EVENTS

¢ Manager’s and Technician Roundtables (Melissa R., Dave R.)
o Q4 Manager Roundtable — no plans yet
o Q4 Technicians Roundtable — Happening today

e Winter Event

o Plan is to do the event during tech week

o Argosy Cruise-

o Questions for the board:

» First: Which of these cruises do we want to do?
e Harbor Cruise
= Second which day/time?
e Thursday January 30th at 1:25pm
»  Third how much are we willing to cover per person?
e The board will pay half the ticket price for members
e How will members pay? Venmo?
o Need to know how early we need to reserve tickets so they don’t sell out.

o Locks Cruise - 2 hours with live narration, leaves from Elliot Bay or South Lake Union

and ends at the opposite location. This one might be logistically difficult if traveling by car
since it only goes one way, but there are always buses and taxis.

= Leaves at 12:30pm from SLU Sunday 1/26 and Friday 1/31

» Leaves at 12:30pm from Elliot Bay Thursday 1/30 and Saturday 2/1

= Cost $54 per adult, $25 youth (4-12)

= 20% discount if we buy at least 20 tickets

o https://lwww.argosycruises.com/argosy-cruises/locks-cruise/

o Harbor Cruise - 1 hour with live narration, leaves and arrives at Pier 55 on the
waterfront. This one goes into the port, which | thought was super cool when | did it. So
huge!

= Leaves 10:45, 12:05, 1:25, 2:45 every day

= $39 for adults, $22 for youth (4-12)

= 20% discount if we buy at least 20 tickets
https://www.argosycruises.com/argosy-cruises/harbor-cruise/
o Mel will send out a save the date email and will set up an RSVP form

o

e Trade Fair 2025
o Horticulture center booked for March 27t
o Traci W. will add the event to the national AALAS calendar
o Committees
» Program Chair: Traci & Ashley
¢ Need to send out a call for speakers to members and vendor mailing lists
e Ask within your facility if anyone is interested in speaking
e Mel and Shannon Reynolds are possible speakers
= Vendor & Goodie Bags: La’Akea
o La’Akea will send out the vendor registration form and deal with
communications with vendors
= Registration & CEU: Emily & Traci G
= Speaker & Speaker Dinner: Traci W & Speaker
» Raffles/Prizes/Awards Chair: Mel



= Food & Beverage, Venue Chair: Dave
= MC: Dante
= Theme: TBD by Program Chair

o Order a BRAD box for the trade fair

e Technician Appreciation Week
o Dates Jan 26th-Feb 1st
o Cruise on Thursday
o Trivia on Tues, Wed, Thurs (Ashley will lead)
o Have managers and supervisors submit shoutouts for technicians (Ashley will lead)

e Membership Drive
o Evaluate pricing structure - Do we need to raise prices before membership drive &
sponsor events in 2025.
= Vendors: Include sponsorships for events and scholarships
e Commercial registration increased to $125
e Roundtable sponsorships increased to $200
» Members:
¢ Individual registration increased to $25
¢ Institutional registration increased to $90
o Make sure we highlight benefits of memberships
o The board voted and approved the registration price increases
o Who is updating and sending out the membership drive emails?
= Dave will reach out to Traci G to schedule these emails

Ongoing ltems

e Fundraising for events (Dante D)
o Customink non-profit campaign for Tshirt. Launch art scholarship

e D8 Update (Traci W)
Let Traci know if you have any ideas for the D8 website

NEW ITEMS
e Board member #2 is no longer on the board. The board appointed Dave R. to fill this position.

Next meeting
Thursday Jan 9" at 2pm.



