
WBAALAS BOARD MEETING Agenda 

November 14th, 2024, 2- 3 PM @ Teams Meeting 

 
 

• Roll Call – Melissa R., Dante D., Traci W., Devin M., Ashley R., Dave R. 

 

• Approval of Meeting Minutes – October 17th 2024 minutes - Approved 

 

• Treasurer Report (Traci G) 

 

o Checking $10841.36 
▪ 9/30/24 Mailchimp monthly payment   -29.24 

 
o Savings $11,181.02 

▪ 9/25/24 Interest     +0.44 
o PayPal $18.81 

 
o ** need to send money to non-profit group from D8 auction proceeds. Money dispersed 

to D8 branches prior to donating promised funds. Propose that WBAALAS covers full 
donation amount and ask other D8 branches for reimbursement.  -All in favor of honoring 
promise and sending from WBAALAS to D8. 
 

▪ - Need to know amount raised at auction to be donated 

• Membership Report (Traci G.) 
o 237 individual  
o 21 commercial  

o 10 institutional  

 

• Website Report (Dave R.)  

o Updated the Events page with TBDs for the Q4 Manager and Technician roundtable 

events as well as the Spring Trade Fair.  

o Uploaded the August and September meeting minutes. 

o No website crashes lately…yay! 
 

• Calendar Review (Mel R.)  
 

• Social Media (Ashley R.)  
 

• Newsletter (Ashley R.)  
o Next Newsletter in December 

 

EVENTS  
 

• Manager’s and Technician Roundtables (Melissa R., Dave R.) 
o Q4 Manager Roundtable – no plans yet 
o Q4 Technicians Roundtable – Aiming for mid December 

 
 

• Winter Event  
o Argosy Cruise- Mel to pursue options.  Looking at possibly lining up with Tech Week. 
o Zoo Lights- not financially viable 

 

• Trade Fair 2025 



o Horticulture center booked for March 27th 
o Committees 

• Program Chair:  Traci & Ashley 

• Vendor & Goodie Bags:  La’Akea 

• Registration & CEU: Emily & Traci G 

• Speaker & Speaker Dinner: Traci W & Speaker 

• Raffles/Prizes/Awards Chair: Mel 

• Food & Beverage, Venue Chair: Dave 

• MC: Dante 

• 2025 Theme?:  TBD by Program Chair 
o Membership Drive:  Start in new year, followed by registration for trade fair. 
o Scholarship Opportunities:  Plan events for the year and communicate out to vendors 

early so that scholarships can be budgeted for. 
▪ Manager Roundtables 
▪ Technician Roundtables 
▪ National Meeting Scholarship 
▪ Winter Event 
▪ Summer Picnic Event 

o Evaluate pricing structure next meeting-  Do we need to raise prices before membership 
drive & sponsor events in 2025. 

 
Ongoing Items 

 

• Fundraising for events (Dante D) 
o CustomInk non-profit campaign for Tshirt.  Launch art schoalrship 

 
 
NEW ITEMS 

Standing agenda:  Add D8 update.   
On February 1st submit a board roster to AALAS and a start or end date for positions and again 
after the summer elections. 
On May 1st AALAS wants member roster name & email & home institution. 
Want a vendor liaison contact from local branches. 
Ben Cohen ACE forum for power point presentations available. 
Virtual Meetings for branch management meetings during Ben Cohen off years. 
ACE Community also has ability to start a WBAALAS community thread if wanted. 
Speakers Bureau available.  Good option to mine speakers for trade fair or other events. 
National Website has a directory for national members that can be sorted by state. 
Highly recommend SOPs for all our positions and make sure they match the approved Bylaws. 
New D8 website coming soon!   
 

Next meeting 
December 12th 11am-12pm 


