WBAALAS BOARD MEETING MINUTES
October 17, 2024, 2:30- 3:30 PM @ Teams Meeting

e Roll Call -
e Approval of Meeting Minutes — September 19" 2024
e Treasurer Report (Traci G)

o Checking $10870.60

= 9/23/24 Zelle -210.87
e Technician Roundtable Lunch

= 9/30/24 Mailchimp monthly payment -29.24

= 10/15/24 Analysis (bank fee) -6.00

= 10/16/24 SOS Annual Report Filing fee -20.00

e Reimbursement to Traci G

o Savings $11,180.58

= 9/25/24 Interest +0.50
o PayPal $18.81

= 9/30/24 Membership fee +20

= 9/30/24 Transaction fee -1.19

e Membership Report (Traci G.)
o 237 individual
o 21 commercial

o 10 institutional
Up 3 individual since last meeting

e Website Report (Dave R.)
o No major website updates from me. Since the latest repairs, the site has been stable
with no additional issues to report.

e Calendar Review (Mel R.)
o Secretary of State Annual Report Filed by Treasurer 10/8/2024

e Social Media (Ashley R.)

o Facebook: 69 members
= 22 active members
= 13 posts

o LinkedIn: 55 connections

o Newsletter (Ashley R.)
o Next Newsletter in December

EVENTS
e Manager’s and Technician Roundtables (Melissa R., Dave R.)
o Q4 Manager Roundtable
o Q4 Technicians Roundtable — Aiming for mid Nov, will be virtual

Ongoing Items



¢ Bylaws Update (Dante D.)
o Voting period closed

e Salary Survey (Devin M.)

e Winter Event
o Argosy Cruise:

= Harbor tour 1 hr/$39 — lots of time available

= Locks cruise 2hr/54 — 12:30 Mondays and Fridays

» Christmas Ship festival — (Santa and Choir) Starts Nov 23 1-1.5hr/Fri-Sun, or
Wed/Thurs 12/18-19, 5pm and 8pm sailings. Departs from different places on
different days/Should choose departure location then date

e Also a 21+ follow boat available some
= If buying 20 or more tickets get a 20% discount

e Trade Fair 2025
o UW Horticulture: 2025 pricing and dates for trade fair next year.

NEW ITEMS

Next meeting



