WBAALAS BOARD MEETING MINUTES
February 2", 2025, 2- 3 PM @ Teams Meeting

¢ Roll Call — Mel R., Traci W., Dante D., Traci G., Emily F.
e Approval of Meeting Minutes — January 9" 2025 minutes were unanimously approved

e Treasurer Report (Traci G)

WBAALAS Treasury Report January 9th- February 5th 2025
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Checking $8458.79

01/09/25 Membership payment

Processing fee

01/10/25 Membership payment

Processing fee

01/14/25 Membership payment

Processing fee

01/21/25 Zelle payment from Mel- test?
01/21/25 Membership payment

Processing fee

01/21/25 Quickbooks Renewal

01/22/25 Membership payment

Processing fee

01/27/2025 AALAS Learning Library Renewal
01/27/2025 Argosy Cruise- Winter Event
01/27/2025 Go Daddy- renewal

01/27/2025 UW- Trade Fair Catering
01/27/2025 Argosy Cruise- Winter Event, addition
01/22/25 Membership payment

Processing fee

01/30/25 PayPal transfer for membership payment
01/30/25 Mailchimp- monthly fee

02/03/25 Argosy Cruise member payment
Processing fee

02/04/25 Argosy Cruise member payment
Processing fee

02/04/25 Argosy Cruise/Membership payment
Processing fee

Savings $11,182.46
1/27/25 Interest

PayPal $0
01/08/25 (not captured on previous monthly report)

Membership payment
Transaction fee

01/21/25 Membership payment
Transaction fee

01/24/25 Membership payment
Transaction fee

01/29/25 Transfer to Checking
Transaction fee

Remainder of UWHC deposit for Trade Fair due
Argosy Cruise

Purchased 35 tickets; 5 were last minute no show due to illness

225.00
-6.73
915.00
-27.36
1160.00
-34.68
20.00
490.00
-14.66
-417.12
275.00
-8.22
-1700.00
-1101.73
-99.99
-2787.54
-103.29
375.00
-11.21
578.50
-29.24
200.00
-6.00
80.00
-2.40
290.00
-8.68

+0.52

215.00
-7.99
23.64
-1.36
25.00
-1.36
578.50
-1.36



Awaiting payment for 14 tickets

e Membership Report (Traci G.)
o Institutional members 5
o Commercial members 17
o Individual members 174

e Website Report (Dave R.)
o Updating commercial and institutional members by end of week
o Developer is working on updating the site

e Calendar Review (Mel R.)
o Officer Roster to AALAS by Feb 1st
o Membership Roster to AALAS by May 1st

e Social Media (Ashley R.)

o Facebook: 70 members (up one member)- still waiting on 5 people from tech week to
accept invitation
= 14 posts (has been down since last month. More scheduled for this month).
= 27 active members

o LinkedIn
= 55 connections
= Can’t access our LinkedIn account
e Isthere login information saved somewhere?
e Mel will email Dave about social media email account linked to LinkedIn
to log back in

e Newsletter (Ashley R.)

o Working on website to get that back up and running
o Next newsletter to come out next Month: March

EVENTS

¢ Manager’s and Technician Roundtables (Melissa R., Dave R.)
o Q1 Managers Roundtable — 2/13, Hosted by Jessica Hunt, BMS and sponsored by
Techniplast
o Q1 Technicians Roundtable — Tentatively 4/10 at Seattle Children, sponsored by
Allentown

e Winter Event
o 30 people attended
o Payment received from all but 8 people
o Send any photos to Ashley for the newsletter

e Trade Fair 2025
o Horticulture center booked for March 27"
o Send a save the date, call for speakers email soon, and reminder to renew membership
by the end of next week, La’Akea will draft the email
o Committees
= Program Chair: Traci & Ashley



e 8 confirmed speakers so far

o Possibly a workshop, need to determine logistics
= Vendor & Goodie Bags: La’Akea
= Registration & CEU: Emily & Traci G

e Registration form created

Speaker & Speaker Dinner: Traci W & Speaker
Raffles/Prizes/Awards Chair: Mel
Food & Beverage, Venue Chair: Dave
MC: Dante
Theme: 3Rs

e Technician Appreciation Week
o Send out winners email and contact winners
o 3individual winners and 1 institutional winner
o Do digital gift cards
o Emily will send out an email to announce the winners

Ongoing Items

e Fundraising for events (Dante D)
o CustomInk non-profit campaign for Tshirt.
= Launch artwork challenge at Trade Fair

e D8 Update (Traci W)

NEW ITEMS

e Inotiv wants to sponsor a webinar from nutrition team about diets, Dante will help facilitate

e Possible collaboration with Dare to Care. Would like to use WBAALAS to host an event,
possibly an art project at summer picnic about compassion fatigue.

¢ Invite Preston to the next meeting or after the Trade Fair to see if he would like to join the board
as the compassion fatigue chair.

e Good feedback received from tech week trivia regarding what the community wants to see from
the branch.

Next Meeting
Feb 20™ (Trade fair specific meeting)
March 6™ (Full board meeting)



