
WBAALAS BOARD MEETING Minutes 

January 9th, 2025, 2- 3 PM @ Teams Meeting 

 
 

• Roll Call – Mel R., Dave R., Traci G., Traci W., La’Akea S., Emily F. 

• Approval of Meeting Minutes – December 12th 2024 minutes were unanimously approved 

 

• Treasurer Report (Traci G) 

WBAALAS Treasury Report November 12th-December 11th, 2024  
Checking $10209.14 

• 12/26/24 Membership payment     120.00 
o Processing fee      -3.59 

• 12/30/24 Membership payment     560.00 
o Processing fee      -16.75 

• 12/30/24 Mailchimp       -29.24 

• 12/30/24 Check 1407WACRRA donation   -1000.00 

• 12/31/24 Membership payment     755.00 
o Processing fee      -22.58 

• 1/2/25 Membership payment      120.00 
o Processing fee      -3.59 

• 1/3/25 Membership payment      595.00 
o Processing fee      -17.80 

• 1/8/25 Membership Payment      245.00 

o Processing fee      -7.33  
Savings $11,181.94  

o 11/26/24 Interest      +0.42 

  
PayPal $324.21 

• 12/18/24 Membership payment     40.00 
o Transaction fee      -1.89 

• 12/23/24 Membership payment     90.00 
o Transaction fee      -3.63 

• 12/31/24 Membership payment     25.00 
o Transaction fee      -1.36 

• 1/3/25 Membership payment      25.00 
o Transaction fee      -1.36  

 These numbers aren’t correct, will need to be updated 

 

• Membership Report (Traci G.) 
o 2025 #s ** 
o Institutional members 1 
o Commercial members 12 
o Individual members 34 

 
** received renewals in early December prior to drive at 2024 prices and still sorting out (4 individuals) 
***INVOICED INCORRECT AMOUUNT FOR COMMERCIAL RENEWALS 12/23/24-1/7/25 AT $120, INSTEAD 
OF $125*** 
Quickbook fee is going up this year. 
Send out another email blast for membership drive at the end of the month. 

 
 

• Website Report (Dave R.)  
o Updated email forwarding for Board Member #2 
o Updated the Commercial Members page with vendors who have paid for memberships 
o Will continue to update website as memberships come in 



o Website Refresh 
▪ Mainly will focus on back end updates 
▪ Check links and forms from the website to make sure they work, some feedback 

from users that forms on the website might not be working correctly 
 

• Calendar Review (Mel R.)  
o Officer Roster to AALAS by Feb 1st   
o Membership Roster to AALAS by May 1st   

 

• Social Media (Ashley R.)  
 

• Newsletter (Ashley R.)  
 

EVENTS  
 

• Manager’s and Technician Roundtables (Melissa R., Dave R.) 
o Q1 Managers Roundtable – Hosted by Jessica Hunt, BMS and sponsored by 

Techniplast 
o Q1 Technicians Roundtable – TBD, sponsored by Allentown 
o In the future, limit talks from sponsors to 5-10 minutes unless it is purely educational 

 

• Winter Event  
o Argosy Cruise- 12 people signed up so far 
o Leave RSVPs open for another week 
o Still setting up venmo account 

 

• Trade Fair 2025 
o Horticulture center booked for March 27th 
o Send a save the date, call for speakers email soon, and reminder to renew membership 

by the end of next week, La’Akea will draft the email 
o More informational email will be sent out after membership drive is finished 
o Committees 

▪ Program Chair:  Traci & Ashley 

• 2 speakers so far, leadership request will be sent to national AALAS for 
speaker, other speaker options at UW and VA, forward any suggestions 
to Traci W. 

• Reach out to nonprofits about having a table 

• Theme: 3Rs 
▪ Vendor & Goodie Bags:  La’Akea 

• Need to determine pricing for sponsorships 

• Figure out pricing by next board meeting (WBAALAS drive has previous 
years trade fair sponsorships) 

• Send out pricing to board to see if pricing makes sense 

• Include call for raffle items when sending out email to vendors 
▪ Registration & CEU: Emily & Traci G 

• Will make registration form to send out closer to trade fair date 
▪ Speaker & Speaker Dinner: Traci W & Speaker 
▪ Raffles/Prizes/Awards Chair: Mel 

• All awards are being pushed to summer picnic 

• Prizes are vendor provided gift cards or items to raffle off 
▪ Food & Beverage, Venue Chair: Dave 

• Will reach out to catering company soon 

• Will do Costco run for breakfast items 
▪ MC: Dante 
▪ Theme: TBD by Program Chair 



 

• Technician Appreciation Week 
o Dates Jan 26th-Feb 1st  

 
Ongoing Items 

 

• Fundraising for events (Dante D) 
o CustomInk non-profit campaign for Tshirt.  Launch artwork challenge at Trade Fair 

 

• D8 Update (Traci W) 
No updates 

 
NEW ITEMS 
 
Next meeting 

Thursday Jan 23rd, Trade fair specific meeting 


