WBAALAS BOARD MEETING Minutes
April 10th, 2025, 2- 3 PM @ Teams Meeting

¢ Roll Call — Mel Reding, Dante D’India, Traci Weber, Traci Garcia, La’Akea Siverts
e Approval of Meeting Minutes — March 6" 2025 minutes- approved

e Treasurer Report (Traci G)

e Treasury Report March 7'"— April 3" 2025
Checking $13241.69
03/07/25 Commercial Member 1100.00
Membership, trade fair
Argosy Cruise/Membership payment 20.00

Processing fee -33.50
03/10/25 Commercial Member 650.00

Membership, trade fair, newsletter

Processing fee -19.44
03/11/25 Commercial- Trade Fair 750.00

Processing fee -22.43
03/12/25 Commercial Member 1000.00

Trade Fair, lunch sponsor, scholarship sponsor

Processing fee -29.20
03/13/25 Commercial Member 360.00

Membership, trade fair

Processing fee -10.76
03/14/25 Commercial Member 450.00

Membership, trade fair

Processing fee -13.46
03/17/25 Commercial Member 550.00

Membership, trade fair

Processing fee -16.45
03/18/25 Commercial Member 925.00

Membership, trade fair

Processing fee -27.66
03/20/25 Firelink Digital -1050.00

Website rebuild
03/20/25 Membership fee payment 440.00

Commercial Member 750.00

Membership, trade fair, round table sponsor

Processing fee -35.59
03/20/25 Membership fee payment 400.00

Trade Fair vendor registration 325.00

Processing fee -21.68
03/21/25 Traci G reimbursement -2097.76

UWHC- trade fair venue rental
03/25/25 Argosy Cruise/Membership payment 20.00

Processing fee -0.60
03/25/25 Dave R reimbursement -397.44
Trade Fair Coffee
03/26/25 Dave R reimbursement -374.55

Trade Fair breakfast
03/31/25 Dave R reimbursement -11.96



Trade Fair ice

03/31/25 Mailchimp Monthly fee -29.24
03/31/25 Commercial Membership fee payment 125.00
Processing fee -3.74
04/03/25 Traci W reimbursement -67.98
Trade Fair Happy Hour
04/03/25 Emily F reimbursement -254.79
Trade Fair- bag, raffle tickets, badge holders and lanyards
04/03/25 Traci G reimbursement -211.90

Tech Week Institutional winner and Trade fair Raffle Winner

Savings $11.183.32

03/25/25 Interest +0.41

PayPal $129.57

03/10/25 Membership payment 90.00
Transaction fee -3.63

03/20/25 Membership payment 25.00
Transaction fee -1.36

Taxes for 2024 filed 4/9/25
Argosy Cruise-Awaiting payment for 1 ticket; send another reminder

e Go Daddy Renewal 4/7/25

Individual members 234
Commercial Members 24
Institutional Members 7

e \Website Report (Dave R.)
o Website Update is complete
o Now have weekly backups of the site

Calendar Review (Mel R.)
o Membership Roster to AALAS by May 1st
= TG sent out this week
Taxes were filed. Thank you TG!

Social Media (Ashley R.)
o Facebook: 70 members, 18 posts, 30 active members
o LinkedIn: 55 connections
»  Still locked out of account- still looking for password

Newsletter (Ashley R.)
o Going out end of this week

EVENTS

e Manager’s and Technician Roundtables (Melissa R., Dave R.)
o Q2 Managers Roundtable — TBD- not scheduled yet



o Q1 Technicians Roundtable — 4/10 at Seattle Children, sponsored by Allentown
= Mel to schedule next Roundtable for Q2- webinar presented by Allentown
o 33 people including La’Akea, Dante and I.

e Trade Fair 2025
o Recap
=  What went well, anything didn’t go well?
= For next year’'s Trade Fair, the Horticultural Center would need a UW sponsor to
be “tax-free”.

Ongoing Items

e Fundraising for events (Dante D)
o Customink non-profit campaign for Tshirt.
o Launch artwork challenge via email announcement

¢ National AALAS Meeting Scholarship
o Announced at the trade fair
= Need to get out applications soon. TW to resurrect application and send to board
for approval. $1000. Commercial sponsorship has donated $300
o Need to send out email accountment

o D8 Update (Traci W)

NEW ITEMS

e Summer Picnic
o Where to host? Traditionally hosted at Golden Gardens.
= Come up with options for sites before next meeting. Look for weekend dates in
August 9, 16, or 23, Start email on options before next meeting.
o Need to request dates asap

e Board Elections
o Want Board Members to start July 1
o Which positions are up for elections
= Schedule in our google drive-
e Board Member 1
e Board Member 3
e President-Elect
o Need to send out call for nominations asap
= DD to send out Call for Nominations
o Need to send out ballots by?
= DD to map out voting timeline and send to board for approval.

Next Meeting
Invitation from Preston to hold a booth at UW BRADay. TW & MR to host the booth for
WBAALAS. Next Thursday April 17,

Next Meeting Thursday May 1 2-3pm.



