WBAALAS BOARD MEETING MINUTES
May 1%, 2025, 2- 3 PM @ Teams Meeting

¢ Roll Call - Traci G., Traci W., Mel R., Emily F., La’Akea S., Ashley R., Dante D., Emily S.

e Approval of Meeting Minutes — April 10" 2025 minutes were unanimously approved.

e Treasury Report (Traci G) April 4" — April 30" 2025
o Checking $13455.68

= 04/15/25 PayPal Transfer 129.57

= 04/17/25 Argosy Cruise/Membership payment 20.00
Processing fee -0.60

= 04/21/25 Member payment 150.00
Processing fee -4.49

= 04/29/25 GoDaddy Renewal -51.25

= 04/30/25 Mailchimp monthly fee -29.24

o Savings $11.183.76
= 04/23/25 Interest +0.44

o PayPal $129.57
= 04/15/25 Transfer balance to Checking -129.57

Argosy Cruise-no outstanding balance!
Upcoming- Summer Picnic

= Reservation

= Food/picnic supplies

= National Scholarship

= Tech/member of the year awards

o O

o Membership Report (Traci G.)

o Individual members 240
o Commercial Members 24
o Institutional Members 7

e Website Report (Dave R.)
o Site is running smoothly
o Website domain was renewed, good for 2 years

e Calendar Review (Mel R.)
o Board elections coming up

e Social Media (Ashley R.)
o Facebook: 69 members, 26 active members
o LinkedIn: 55 connections
= Still locked out of account

o Newsletter (Ashley R.)
o Sentout - need to confirm
o Working on getting it upload to the website, instructions have changed



EVENTS

¢ Manager’s and Technician Roundtables (Melissa R., Dave R.)
o Q2 Managers Roundtable — TBD
o Q1 Technicians Roundtable —TBD

e Trade Fair 2025
o Recap

=  What went well, anything didn’t go well?

* Brought in $6650, spent $7889

= Less vendors this year than previous years

= Look into having a UW employee sponsor us to use the horticulture center (or
other spaces at UW) for less costs. Traci G will look into another location at UW
and early reservations for next year.

= Next year: send out email for attendee feedback after or QR link at the event.

= Trivia is well liked, Emily S. knows someone who would be willing to do trivia at
future events.

Ongoing Items

¢ Fundraising for events (Dante D)
o Customink non-profit campaign for Tshirt.
o Artwork challenge launched

¢ National AALAS Meeting Scholarship
o Send out email announcement (Emily will send out)
o Deadline end of June

e D8 Update (Traci W)
o Next meeting is April 9, 2026, in South San Francisco

NEW ITEMS

e Summer Picnic
o Host at SeaHurst park or setup our own shelter in another park?
Traci reserved a shelter at SeaHurst on Aug 23 at the Sea Star shelter
Board voted and approved spending $160 to reserve the shelter
Approximately 20 picnic attendees in past years
Send out an email to attendees to verify they will still be able to attend just before picnic
Send out email announcement (Mel will send out)
Start taking inventory of picnic items we currently have

O O O O O O

e Board Elections
o Positions up for election in 2025 (Term June 1 — May 31)
= President Elect
= Secretary
= Board member 1
= Board member 3
o Send out call for nominations ASAP, needs to be open for 30 days
o Start voting June 9, need to allow for 2 weeks for voting

Next Meeting
June 5, 2-3pm



